Westport Central School District
Special Board of Education Meeting

Place: Library Monday, March 30, 2009 Time: 6:00 PM
MINUTES
1. Call to Order at: 6:04 PM by: President LaRock
A. Roll Call
\ Alice LaRock \ Kathleen carterMartinez (arrived 6:08 PM) \ David Goldwasser
 Dwayne Stevens \ Jim Carroll

B. Introduction of Attendees
Also Present: John W. Gallagher, Ed. D, Interim Supt. Visitors: Rick Hoffman

Jana Atwell, District Clerk Sheila Borden

Michele Friedman, Principal Cathy Brankman

Cindy Moody, District Treasurer Mary Mandy
Kathy Demetros
Scott Gibbs
Jeff Marcotte
Susan Satloff
Vicki Wolinsky
Cheryl Phillips
Barbara Breyette
George Maffey
Sam Sherman
Daniel McCormick
Heather Olson
Paul Mudie
Nancy Page
Waldemar Kasriels
Colin Wells
Rick Rockefeller
Kim Matthews
John Ferree
Ted Taylor

C. Pledge of Allegiance

2. Budget Discussion

Dr. Gallagher provided a budget powerpoint which represents a 2.01% increase over last year’s
approved spending plan for a new proposed budget of $5,080,228. After stating the areas where
reduction occurred, Dr. Gallagher then addressed the fact that updated invoices and projections had been
received. Areas which increased included special and technical education costs resulting in an upward
adjustment to the draft budget proposed at the March 10, 2009 Board of Education meeting.

3. Public Comment (5 minutes)

Our agenda offers two Public Comment sections, one at the beginning of the meeting and the other at
the end. At this time we have set aside a 5 minute period giving anyone in the audience time to share
their thoughts with us. Your opinions, ideas and concerns will be considered and taken under
advisement. Questions or concerns needing an explanation or further information will be addressed at
our next regular meeting.

The floor was opened for discussion regarding the proposed 2009-2010 budget presentation. Several
comments, questions and concerns from the audience were addressed.

Dr. Gallagher also provided information regarding ‘“underfunded” mandates, contingent and non-
contingent budget items, and long range planning.

4. CSE Recommendation

Resolved that the Superintendent of Schools recommends to the Board of Education the approval of the
CSE recommendation for the following student number 004-05-06 with date amendment.
(Recommendation attached.)

Motion: Jim Carroll Seconded: Kathleen carterMartinez Yes: 5 No: 0 Abstain: 0  Accept

5. Additional Items to Discuss
Dr. Gallagher stated that a very productive faculty meeting was held on March 19, 2009 which included
discussion on long range planning and collaboration. As a result of this meeting, the early release day




scheduled for Thursday, May 14™ has been cancelled and will be replaced with a superintendent’s
conference day on Thursday, March 21* to continue further discussion on these topics. The Board was
in agreement to accept the calendar change.

6. Public Comment (5 minutes)

Our agenda offers two Public Comment sections, one at the beginning of the meeting and the other at
the end. At this time we have set aside a 5 minute period giving anyone in the audience time to share
their thoughts with us. Your opinions, ideas and concerns will be considered and taken under
advisement. Questions or concerns needing an explanation or further information will be addressed at
our next regular meeting.

Sunday night basketball will continue under the supervision of Jeff Schwoebel and Dwayne Stevens.

A tax group will meet at the Town Hall on Wednesday, April 8" at 6 PM. The assessor will be available
for tax assessment discussion.

7. Executive Session

The medical, financial, credit or employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or
removal of a particular person or corporation. Dr. Gallagher and Principal Friedman were invited to
attend executive session.

In: 8:18 PM Motion: Dwayne Stevens Seconded: David Goldwasser Yes: 5 No: 0 Abstain: 0
Accept

Out: 9:42 PM Motion: Kathleen carterMartinez Seconded: Jim Carroll Yes: 5 No: 0 Abstain: O
Accept

Dr. Gallagher and Principal Friedman exited executive session at 9:12 PM.
No action taken.

8. Adjournment

Time: 9:43 PM Motion: Jim Carroll Seconded: Dwayne Stevens

Next Meeting: Thursday, April 9, 2009 Budget Meeting 5 PM & Regular Meeting 6:30 PM Library
Thursday, April 23, 2009 Special Meeting (Superintendent Search) 6:30 PM Library

Date approved by the Board of Education: April 10, 2009

Jana Atwell, District Clerk



